
Applying the 12 Degrees of Freedom to

restore our relationship to value and

contribution

  C R E A T E D  B Y

C H R I S T I N E  M C D O U G A L L

W I T H  H E L P  F R O M  M A N Y

"Don't try and change the existing models. Build new

models that make the existing obsolete."

R.Buckminster Fuller

Synergistic

Audit



The Synergistic Audit has been created with loving care by
many.
The seed idea includes the work of David Martin and his long
term commitment to changing humanities relationship with
value.
Buckminster Fuller was the Source Idea behind the 12 Degrees
of Freedom - how we stabilise any system. He demonstrated
the 12 Degrees of Freedom through the Jitterbug, also known
as the Vector Equilibrium or Cube Octahedron.
Nora Bateson coined the exquisite term Warm Data as a way to
pay respects to the transcontexual relationships of all things.
The incredible Syntropic Community of Practice, the TrimTabs,
have supported the ongoing emergence of this work and its
application in the world.
The Synergistic Audit continues to evolve. Like the Jitterbug, it
is alive.
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Complete the Audit for the project, community group, relationship, enterprise you are 
committing your time and energy towards.

Each project would have a different audit. (Often only slightly adapted.)

PART 1. What you have to contribute.

The question to ask is what you have the capacity, willingness and desire to bring to 
this project, community group, enterprise or relationship.

Answer as honestly and openly as you are able. 

Know that this audit is mutable. It can change at any time. You have the power and 
authority to change any or all of it. However, inherent in the changes you make is the 
agreement to inform anyone who might be affected by your changes. 

PART 2. What you expect for your contribution.

Consider clearly what you are expecting for the contribution. The more honest 
and open you can be about your expectations the greater the possibility of your 
expectations being met. 

This also invited the opportunity for negotiation and discussion.

Your expectations can change. If you are aware that they have changed, you have 
the authority to change your audit. Again, you are responsible to communicate 
the changes to whoever needs to be made aware. Changed expectations do not 
guarantee your expectations will be met. 

PART 3. Sharing the audit

Once your audit is complete the best way to share the audit is by speaking it out loud 
to the team you will be working with. 

This is a time rich process. The dividends for creating the time for each person on a 
team of 12 or less to do this cannot be measured. 

If you are listening to and witnessing another person’s audit then do so with full 
respect and open hearted listening. Save your questions and comments until the end.

Instructions for
the Synergistic Audit



If you are sharing, then do so as best as you are able.  

It is rare for humans to provide the space and grace for their team members to speak 
into their value, their life experience, and their expectations. 

By providing the platform to do this a team will accelerate its ability to function as a 
trusted whole. At the same time the experience of recognising ALL-value, including 
value often neglected to be evidenced in the work place, will potentially unleash 
unexpected synergistic potential.



We found using the Trust Manifesto and Synergistic Audit the most practical means 
of putting our thoughts and ideas into something tangible for the business. These 

practical tools helped us form the basis for resilience in our business model by 
speaking our truth and being transparent from the inception of any new relationship.  
The Trust Manifesto provides clarity for what we are agreeing to stand for, while the 

Synergistic Audit weaves the golden threads of synchronicity created from each 
individual bringing their wholeness to the enterprise, including a statement of what 

they expect to receive, which left unsaid, is quite possibly the most common grounds 
for misunderstandings.

Rachelle Armstrong  |  Chief Steward
Soil Restoration Farming

wHAT PEOPLE SAY



1. First, please tell us your name.

2. And the country in which you live, including the local area and indigenous name if 
there is one.

3. The Zip or Postcode

4. And your email address

5. What is the name of the project or enterprise this Audit is considering?

6.	 How	would	you	define	your	role	and	activity	in	the	enterprise	from	the	previous	
question?

7. Domain 1. Matter. If you consider the Physical Universe, Nature, the built 
environment, stuff, things you own, things you have in excess, things you do not 
use all of the time, what do you have the capacity, willingness and desire to bring 
to support your project, enterprise or community? List anything. For example, you 
might have a large property which might accommodate 6 people and be useful for 
retreats. Or you might have a car that you only use mornings or afternoons.

8.	 Or	you	might	have	access	to	amazing	national	parks,	the	ocean,	office	space,	
board rooms, meeting places.

SYNERGISTIC
ACCOUNTING questions



9. You might have extra computers, phones, kitchen equipment, hiking clothes that 
you rarely use.

10.	Domain	2.	Currency	1.	Consider	the	financial	/	tradeable	wealth	that	you	can	
contribute. 2. This may include: Money, credit, tokens, investment, dividends, 
contracts. What, if anything, do you have in excess to your requirements and are 
willing to donate to a collective resource base? (In Part #2 we ask what you expect 
to receive for your contribution.)

11. Domain 3. Tools, diversity, synergy. What tools, artefacts, designs, technology 
(including the technology of things like coaching, facilitation, teaching, dancing...) 
do you have to bring willingly?

12. Do you have a community of people who work synergistically, or who are aligned 
to this enterprise, project or community, that you might like to introduce? If so, 
please list them.

13.	Are	you	fluent	and	comfortable	with	any	variety	of	diversity?	For	example,	are	you	
multi-lingual, have you lived in and experienced different cultures, have you had 
multiple	diverse	careers,	are	you	gender	fluid,	does	your	taste	in	music	range	far	
and wide, are you of mixed race or the minority in some way (race, background, 
mindset, education, physical ability for example) in the culture you live?



14. Domain 4. Know-how. Name the many facets of knowledge you have, and 
please include how you would evaluate your knowledge using the Apprentice, 
Practitioner, Master scale. (Apprentice=beginner; Practitioner= established in 
practise; Master=high degree of expertise)

15. Do you have a self-development practise? Meditation, exercise, inquiry, therapy, 
journaling... Please name them.

16. Do you consider that you have a strongly developed intuition? If so, how do you 
apply your intuition to your life and choices?

17. Where would you consider yourself wise, if at all?

18. Domain 5. Warm Data. Tell us about those attributes you might bring such as 
love, care, empathy, compassion, advanced communication, strong personal or 
business brand, kindness...please do not be shy...you can do this in story, or simple 
statements.



19. Our relationships and networks are one of our most valued assets yet rarely is 
the value of an introduction respected and accounted for. Consider who in your 
network would be either deeply aligned to the work of this project, enterprise or 
community	group	or	would	personally	benefit	from	an	introduction.	Please	list	
them. (First name only if that feels appropriate)

20. Please speak of integrity and what it means to you?

21. Domain 6. Wellbeing and Wealth. What are you actively and enthusiastically 
engaged in? Are you building things, designing stuff, creating projects, teaching, 
writing?	Do	you	do	yoga,	dance,	paint,	sing,	create	Excel	spreadsheets	as	fluently	
as breathing..?

22.Describe your state of wellbeing, wellness and relationship with nature? Do you 
have an abundance of any of these that might enrich the enterprise, project or 
community?

23. Say a few words about justice and what it means to you. How do you live a just life?



24.  In reference to your work in the world, and your way of living, would you regard 
yourself as being regenerative and Syntropic? (leaving everything better) What 
areas or parts of your work and life are not regenerative that you would like to shift 
towards Syntropy and regenerative.

25.Random question for fun...what is your more favourite place to play?

 Mountains or Ocean or…



26.Therefore please ask for what you expect, and be as truthful as you are able with 
your request. The request is not a guarantee of receipt. But by declaring what 
you truly expect we might have a chance of achieving it. To be Syntropic includes 
reciprocity, creativity, freedom, peace.

27. Domain 7. Matter received. Are there things in the Physical Universe, stuff, the 
built environment, or Nature, that you would desire to receive in exchange for your 
giving?	For	example,	do	you	need	an	office?	A	computer?	A	place	to	sleep?	Land	
to roam? Enduring warmth. Shelter. Facilities for cleanliness. Information. Freedom 
of access and mobility. Companionship. A planetary niche for your offering.

28.Domain 8. Currency received. In reference to Currency, do you hope to receive 
money,	an	income,	a	fixed	amount	or	percentage,	extra	time,	more	energy,	
investment opportunity, royalties, tokens, contracts or any other form of currency 
and	flow?	Do	you	require	time	for	something?	Support	with	time?	Please	be	as	
specific	as	you	are	able.	If	you	hold	an	aspiration	to	a	future	time	name	that	as	well.	
(You	might	not	expect	to	receive	financial	payment	immediately,	but	you	would	
expect to see it under certain conditions. Please name the conditions if you are 
able.)  
Please	be	specific	with	the	amount	of	money	needed.	Use	the	following	reference.	
Sustainable = to keep your life sustained as required, zero surplus. Regenerative = 
Sustainable plus the opportunity to generate other things. 
Syntropic = Th amount of money needed to enable spaciousness and generosity 
and to leave everything better.

29.Domain 9. Tools, Diversity, Synergy received. Do you require design support, 
specific	tools	or	artefacts	that	might	support	you?	Do	you	want	to	convene	a	group	
of people to ensure synergistic intelligence to your life, work, or project? Is there 
some technology that you might like to learn, like becoming a Syntropic Coach, or 



how to create a Syntropic Enterprise, how to learn to code, create a spreadsheet, 
paint a house, market ethically?

30.Domain 10. Know-how received. What knowledge do you desire? Please be very 
specific.	What	about	wisdom?	Where	do	you	wish	to	develop	your	own	capacity	or	
skills? Perhaps you are seeking spaciousness and stillness, or a grounded sense of 
knowing.

31.Domain 11. Warm Data received. Are you seeking love, kindness, thoughtfulness 
from your community of fellows or the enterprise? How would you know if this was 
occurring?

32.Do you require support with your own identity and development? In other words, 
are there areas that you feel you need to grow up, develop, evolve, surface, or 
bring more powerfully into the world?

33.Do you long to be a part of a community that respects your unique Pattern Integrity 
and creates the space for you to show up in your wholeness? How would you 
know this was happening for you? And how would you reciprocate?



34.Are you seeking introductions to likeminded others, or potential partners in 
business	and/or	life?	The	more	specific	you	are	able	to	be	the	more	likely	it	is	that	
we	can	create	the	field	of	possibility.

35.Domain 12. Wellbeing and Wealth received. Where is your wellbeing in a state 
of stress or entropy? How might you ask for help to restore this in the realms of 
health,	relationships,	finance/money/income,	exercise	for	example?	Where	are	you	
stagnant/stuck	and	need	to	get	into	action?	How	can	others	help	specifically?

36.Is there a part of your life, or a cause you care deeply about, that requires a 
restoration of justice? How might others who are involved in this community, 
project or enterprise support this?

37.Please list anything else that you expect to receive from your full participation in 
this enterprise, project or community.



For more information

WEBSITE: https://syntropic.world

EMAIL: support@syntropic.world


