


Your teams are losing productivity, engagement, and
talent because of the conversations they're NOT
having.
e Toxic workplace dynamics drain focus from core
business objectives
e Interpersonal tension creates background noise that
affects every interaction
e High performers leave because of poor
communication climates
e Management time consumed by "people issues”
instead of strategic work
e Decreased psychological safety reduces innovation
and risk-taking

_— The cost of avoided conversations is showing up in your turnover rates,
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engagement scores, and bottom line. =
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What Your "| want to be able to say the impossible well.”

People Are Your people want to:

Rea")’ Saying e Name the elephants in the room without sabotaging
their career

e Call out dysfunction in ways that build rather than
destroy

e Stop backstabbing, undermining, and toxic
workplace politics

e Hold people accountable without becoming the "bad

person”

___,/./ \ e | ead difficult conversations that resolve issues
o — rather than create more dramao
- e Sleep better because they're not worried about
—— unresolved team conflicts
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SAY WHAT MATTERS MOST WITH DIGNITY AND
RESPECT

Let’s explore how we can help your organisation chart a path toward a
thriving, Dare to Care Culture. Interested in a clarifying conversation? Schedule
the initial “get to know what you need” session - email us to book at
hello@syntropic.world
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