SYNTROPIC
FACILITATION
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A Perfect Storm of Meta-Crises

We're witnessing the collision of unprecedented
challenges:

e Climate collapse and species extinction

e The end of fossil fuels and late-stage capitalism

e Autocratic takeover and technological power in
immature hands

e Wars, famine, and ethnic cleansing

e Erosion of the middle class favouring obscene
billionaire wealth

The Global
Challenge We Face
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The Challenge: Our world is changing faster than our
ability to adapt, whilst leaders lack whole systems
thinking and complexity science understanding.
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hen You Need
Syntropic
Facilitation
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Managing Diversity and Difference

ul e Create clearings for different worldviews to build respect
@@‘ " Core Skills of a e Amplify marginalised voices that often hold leverage

Syntropic Master points
Facilitator Part 1 - e Surface brilliance from introverts and quiet contributors

| RO Creating Appropriate Tension
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e Balance sameness (leads to collapse) with difference
| T (leads to explosion)
_ e Set conditions for genius and creativity to emerge
o Skilfully manipulate context to reveal rogue elements
spontaneously
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Generating Ownership and Action

e Enable groups to generate actions spontaneously
from within

"’égkills of a e Synthesise multiple threads into coherent strategies
ntropic VI e Manage multi-directional energy into aligned
Facilitator Part 2.

e

Creating Safety Within Tension

e Build trust for people to speak without repercussions

e Ensure emotional, spiritual, and physical safety

e Challenge assumptions and unnamed expectations
respectfully
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The Hidden
Architecture of
Transformation
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LET'S BUILD A WORLD WITH A FUTURE—TOGETHER.
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